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Independent Auditor’s Report

The Board of Directors
Big Brothers Big Sisters Hawaii, Inc.:

Report on the Financial Statements
Opinion

We have audited the accompanying financial statements of Big Brothers Big Sisters Hawaii,
Inc., which comprise the statements of financial position as of December 31, 2024 and 2023, and
the related statements of activities, functional expenses, and cash flows for the years then
ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Big Brothers Big Sisters Hawaii, Inc. as of December 31, 2024 and 2023,
and the changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the Big Brothers Big Sisters Hawaii, Inc.”’s December 31, 2023
financial statements, and our report dated August 22, 2024 expressed an unmodified opinion on
those financial statements. In our opinion, the summarized comparative information presented
herein as of and for the year ended December 31, 2024, is consistent, in all material respects, with
the audited financial statements from which it has been derived.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to
be independent of Big Brothers Big Sisters Hawaii, Inc. and to meet our ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Big Brothers
Big Sisters Hawaii, Inc.’s ability to continue as a going concern within one year after the date that
the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Big Brothers Big Sisters Hawaii, Inc.’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Big Brothers Big Sisters Hawaii, Inc.’s ability
to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant findings, and certain internal control-
related matters that we identified during the audit.

Aaimare, 0MM and Koaaks CPAe ~ne.

Honolulu, Hawaii
September 29, 2025




Big Brothers Big Sisters Hawaii, Inc.

Statements of Financial Position

as of December 31, 2024 and 2023

Assets
2024 2023
Cash and cash equivalents $ 1,225,093 $ 2,012,368
Investments 90,605 53,138
Grants and accounts receivable (Note C) 445,676 314,469
Prepaid expenses 84,859 16,557
Inventory 20,406 48,965
Capital assets (at cost, net of accumulated
depreciation of $380,599 in 2024 and $351,795 in 2023, Note E) 3,541,911 241,307
Right-of-use office (at cost, net of accumulated
amortization of $29,009 in 2024 and $4,306 in 2023, Note F) 50,471 75,173
Right-of-use equipment (at cost, net of accumulated
amortization of $9,969 in 2024 and $9,243 in 2023, Note F) 5,064 168
Present value of contributed rent (net of accumulated amortization
0f $273,279 in 2024 and $251,417 in 2023) (Note H and J) 626,721 648,583
Restricted cash (Note G) 192,000 -
Total assets $ 6,282,806 $ 3,410,728
Liabilities and Net Assets
Liabilities -
Accounts payable $ 75293 % 54,679
Accrued expenses 108,410 77,880
Note payable (Note G) 3,197,399 -
Lease liability (Note F) 56,371 75,474
Total liabilities 3,437,473 208,033
Commitments and contingencies (Notes F, H, and K)
Net assets -
Without donor restrictions -
Undesignated 2,152,138 2,476,404
Total net assets without donor restrictions 2,152,138 2,476,404
With donor restrictions (Note H) -
Purpose or time 693,195 726,291
Total net assets with donor restrictions 693,195 726,291
Total net assets 2,845,333 3,202,695
Total liabilities and net assets $ 6,282,806 $ 3,410,728

The accompanying notes are an integral part of the financial statements.
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Big Brothers Big Sisters Hawaii, Inc.
Statements of Activities
for the years ended December 31, 2024 and 2023

2024 2023
Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
Revenue, gains, and other public support -
Contributions (Note I) $ 466,862 $ 55,000 $ 521,862 $ 406,773 $ 64,734 $ 471,507
Government assistance 982,956 - 982,956 776,289 - 776,289
Special events 415,584 - 415,584 526,242 - 526,242
Less direct benefit costs (70,893) - (70,893) (94,572) - (94,572)
United Way contribution 45,479 - 45,479 57,151 - 57,151
Investment income 102,786 - 102,786 95,899 - 95,899
Other income 18,881 - 18,881 6,427 - 6,427
Net assets released from restrictions (Note H) 88,096 (88,096) - 26,468 (26,468) -
Total revenue, gains, and other public support 2,049,751 (33,096) 2,016,655 1,800,677 38,266 1,838,943
Expenses -
Program 1,356,102 - 1,356,102 1,312,564 - 1,312,564
Fundraising 550,181 - 550,181 431,160 - 431,160
Management and general administration 467,734 - 467,734 447,411 - 447,411
Total expenses 2,374,017 - 2,374,017 2,191,135 - 2,191,135
Change in net assets (324,266) (33,096) (357,362) (390,458) 38,266 (352,192)
Net assets, beginning of year, 2,476,404 726,291 3,202,695 2,866,862 688,025 3,554,887
Net assets, end of year $ 2,152,138 $ 693,195 $ 2,845,333 $ 2476,404 $ 726,291 $ 3,202,695

The accompanying notes are an integral part of the financial statements.




Big Brothers Big Sisters Hawaii, Inc.
Statements of Functional Expenses
for the years ended December 31, 2024 and 2023

2024 2023
Management Management
Program and General  Fundraising Total Program and General Fundraising Total

Personnel costs $ 947,452 $ 33,202 $ 174,701 $ 1,155,355 $ 987,333 $ 122,167 $ 128,794 $ 1,238,294
Payroll insurance 126,174 11,016 21,004 158,194 111,125 8,563 17,897 137,585
Payroll taxes 80,681 4,958 14,315 99,954 88,712 9,832 11,469 110,013
Training 5,645 3,686 - 9,331 7,420 3,753 - 11,173
Pension expenses (Note L) 38 7,068 - 7,106 - 8,791 - 8,791

Total personnel costs 1,159,990 59,930 210,020 1,429,940 1,194,590 153,106 158,160 1,505,856
Professional fees 35,984 126,255 94910 257,149 31,399 111,041 300 142,740
Fund development 567 59,132 186,456 246,155 6,276 821 190,982 198,079
Occupancy (Note F and J) 50,512 52,207 8,037 110,756 3,534 46,638 393 50,565
Match activities expense 32,504 1,880 10,004 44,388 19,618 2,142 14,360 36,120
Advertising 13,456 7,677 12,727 33,860 1,810 4,168 42,529 48,507
Travel 2,252 20,165 7,137 29,554 738 16,902 5,322 22,962
Utilities 21,010 4,830 3,220 29,060 19,761 6,075 3,595 29,431
Depreciation - 28,804 - 28,804 - 24,073 - 24,073
Dues and subscriptions 646 16,865 7,316 24,827 602 16,007 7,808 24,417
Dues to national organization - 21,130 - 21,130 - 19,145 - 19,145
General insurance - 20,288 - 20,288 - 14,924 - 14,924
Oahu Building Expense - 18,750 365 19,115 - - - -
Supplies 4,873 6,053 2,190 13,116 818 4,669 318 5,805
Maui building repairs 3,661 8,542 195 12,398 2,511 16,286 651 19,448
Program scholarships 12,250 - - 12,250 14,250 - - 14,250
Repairs and maintenance 3,589 7,174 828 11,591 1,705 792 743 3,240
Miscellaneous 769 3,760 3,690 8,219 51 5,736 3,476 9,263
Rental equipment (Note F) 4,039 2,087 963 7,089 3,986 401 1,007 5,394
Auto expenses 4,174 611 1,575 6,360 6,543 2,937 1,315 10,795
Volunteers 4,521 369 72 4,962 3,497 349 - 3,846
Postage and shipping 1,305 1,225 293 2,823 842 1,183 196 2,221
Printing and publications - - 183 183 33 16 5 54

Total expenses $ 1,356,102 $ 467,734 $ 550,181 $ 2,374,017 $1,312,564 $ 447411 $ 431,160 $ 2,191,135

The accompanying notes are an integral part of the financial statements.
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Big Brothers Big Sisters Hawaii, Inc.

Statements of Cash Flows

for the years ended December 31, 2024 and 2023

Cash flows from operating activities:
Cash received from contributions
Cash received from special events
Interest and dividends received

Cash paid for other expense, net of cash received from other income

Cash paid for personnel costs and vendors

Net cash used in operating activities

Cash flows from investing activities:
Purchase of land
Purchase of building
Purchase of equipment

Net cash used in investing activities

Cash flows from financing activities:
Proceeds from notes payable, net (Note G)

Net cash provided by financing activities
Change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Reconciliation of change in net assets to net cash
used in operating activities
Change in net assets
Adjustments to reconcile change in net assets to
net cash used in operating activities:
Depreciation
Amortization of leasehold interest in property (Note H and J)
Amortization of right-of-use assets (Note F)
Net realized and unrealized gain on investments
Change in operating assets and liabilities:
Grants and accounts receivable
Prepaid expenses and inventory
Accounts payable
Accrued expenses

Net cash (used in)/provided by operating activities

2024 2023
$ 1,419,090 $ 1,200,671
415,584 526,242
102,786 95,899
(18,586) (10,849)
(2,382,140) (2,204,311)
(463,266) (392,348)
(2,502,855) -
(809,589) -
(16,964) -
(3,329,408) -
3,197,399 -
3,197,399 -
(595,275) (392,348)
2,012,368 2,404,716
$ 1,417,093 $ 2,012,368
$ (357362) $ (352,192
28,804 24,073
21,862 21,862

703 (46)
(37,467) (17,276)
(131,207) (104,276)
(39,743) (10,709)
20,614 26,848
30,530 19,368

$  (463266) S (392,348)

The accompanying notes are an integral part of the financial statements.
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Big Brothers Big Sisters Hawaii, Inc.
Notes to the Financial Statements

NOTE A — ORGANIZATION

Big Brothers Big Sisters Hawaii, Inc. (the Agency) is a mentoring organization which provides
children facing adversity with strong and enduring professionally supported one-to-one
relationships that change their lives for the better, forever. The United Way provides the Agency
with a portion of its revenues through annual allocations. Government grants, donations, receipts
from fundraising projects (special events), interest, and dividends are other sources of funds.

As a non-profit organization qualifying under Internal Revenue Code Section 501(c)(3), the
Agency is exempt from Federal and State income taxes.

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation -

The financial statements of the Agency have been prepared on the accrual basis. The significant
accounting policies followed are described below to enhance the usefulness of the financial
statements to the reader.

Use of Estimates -

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents -

All highly liquid instruments purchased with an original maturity date of three months or less are
considered cash equivalents.

Fixed Assets -

Land, building, improvements, furniture, fixtures, and equipment acquisitions are recorded at cost
and, if donated, at the fair market value at the date of donation. The Agency follows the practice of
capitalizing all expenditures for building improvements or equipment acquisitions in excess of
$1,000. Depreciation is provided over the estimated useful lives of the respective assets, which
range from 30 years for building, 15 to 20 years for building improvements, and 3 to 7 years for
equipment. The Agency uses the straight-line method for depreciating fixed assets.

Leases -

Short-term leases with an initial term of 12 months or less and month-to-month arrangements are
recognized as an expense on a straight-line basis over the lease term. All other leases are recognized
as operating leases or finance leases at lease commencement. The Agency uses its incremental
borrowing rate in determining lease liabilities since leases generally do not provide an implicit rate.

9
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Big Brothers Big Sisters Hawaii, Inc.
Notes to the Financial Statements

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Leases (continued) -

Lease terms are reassessed if a significant event or change in circumstances occurs within the
Agency’s control.

During 2022, the Agency adopted Accounting Standards Update 2016-02, Leases, as amended by
other pronouncements. The Agency elected to adopt the lease standards retrospectively as of
January 1, 2022. As a result, right-of-use equipment increased by $4,022; right-of-use office
increased by $8,348; operating lease liability increased by $12,732; and net assets without donor
restrictions decreased by $362 at January 1, 2022.

Investments -

Investments are recorded at fair value on the Statements of Financial Position. Realized and
unrealized gains and losses are included in the Statements of Activities.

Investment securities, in general, are exposed to various risks, such as interest rate, credit, and
overall market risk. Due to the level of risk associated with certain investment securities, it is at
least reasonably possible that changes in the value of investment securities may occur in the near
term and that such changes could materially differ from the amounts reported in the financial
statements.

The Agency has adopted an investment policy for assets that attempt to provide an additional
stream of funding to programs. Under this policy, as provided by the Board of Directors, the
following shall be considered in managing and investing an asset:

1) The charitable purposes of the Agency and the asset;

2) The general economic conditions;

3) The possible effect of inflation or deflation;

4) The expected tax consequences, if any, of investment decisions and strategies;

5) The role that each investment or course of action plays within the overall investment
portfolio of the fund;

6) The expected total return from income and the appreciation of investments;

7) Other resources of the Agency;

8) The needs of the Agency and the fund to make distributions and preserve capital; and

9) An asset’s special relationship or special value to the charitable purposes of the Agency.

Net Assets without Donor Restrictions -

The Agency reports contributions as revenues without donor restrictions unless donor restrictions
specify how the donated assets must be used.

10
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Big Brothers Big Sisters Hawaii, Inc.
Notes to the Financial Statements

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Net Assets with Purpose or Time Donor Restrictions -

The Agency reports gifts of cash and other assets as donor restricted support if they are received
with donor stipulations that limit the use of the donated assets. When a donor restriction expires,
that is, when a stipulated time restriction ends or purpose restriction is accomplished, net assets
with donor restrictions are reclassified to net assets without donor restrictions and reported in the
Statement of Activities as net assets released from restrictions. Donor restricted contributions
whose restrictions are met in the same period as when received are reported as revenues without
donor restrictions.

In addition, if the donor stipulates how assets are to be invested, the Agency will follow the donor’s
investment policy.

Recognition of Grant Revenue -

Grants are received from state and local governments and private foundations. Revenues from cost
reimbursement contracts are recognized when allowable and reimbursable expenses are incurred,
and upon meeting the legal and contractual requirements of the funding source. Revenues on fee
for service contracts are recognized when the services required by the contractual agreements are
satisfactorily performed. These revenues are generally exchange transactions and are thereby
recorded as revenues without donor restrictions. There were no exchange transactions recorded in
the Statement of Activities for the years ended December 31, 2024 and 2023.

Spending Policy -

The Agency has a policy of appropriating funds for expenditure that is determined prudent for the
uses, benefits, purposes, and duration for which the restricted fund is established. In making a
determination to appropriate, the Agency shall act in good faith, with the care that an ordinarily
prudent person in a like position would exercise under similar circumstances, and shall consider,
the following factors:

1) The duration and preservation of the restricted fund assets;

2) The purposes of the Agency and the restricted fund assets;

3) General economic conditions;

4) The possible effect of inflation or deflation;

5) The expected total return from income and the appreciation of investments;
6) Other resources of the Agency; and

7) The investment policy of the Agency.

In addition, if the donor stipulates how assets are to be spent, the Agency will follow the donor’s
spending policy. When expenses are incurred which can release multiple donor restrictions, it is
the Agency’s policy to release the narrowest donor restriction first, followed by broader
restrictions.

11
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Big Brothers Big Sisters Hawaii, Inc.
Notes to the Financial Statements

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Functional Allocation of Expenses -

The costs of providing the various programs and other activities of the Agency have been
summarized on a functional basis in the Statements of Activities and Statements of Functional
Expenses. Accordingly, certain costs have been allocated among the programs and supporting
services.

Donated Materials and Services -

Donated materials and services, received by the Agency, are recorded as support at their estimated
fair market values at the date of donation. Such donations are reported as contributions without
donor restrictions unless the donor has restricted the donated assets for a specific purpose. Assets
donated with explicit restrictions regarding their use and contributions of cash that must be used
to acquire equipment are reported as contributions with donor restrictions. Absent donor
stipulations regarding how long those donated assets must be maintained, the Agency reports
expirations of donor restrictions when the donated or acquired assets are placed in service as
instructed by the donor. A substantial number of volunteers have donated significant amounts of
their time to the Agency's program services and its fundraising campaigns. However, these services
have not been reflected in the financial statements since the services did not create or enhance non-
financial assets and did not require specialized skills that would typically need to be purchased if
not provided by donation.

Advertising -

The Agency uses advertising to promote its programs to the audience it serves. Costs related to
advertising costs are expensed as incurred. During 2024, advertising costs totaled $33,860.

Income Taxes -

The Agency is a not-for-profit organization that is exempt from federal income taxes under Section
501(a) as described under 501(c)(3) of the Internal Revenue Code and comparable state law as a
charitable organization, whereby only unrelated business income, as defined by Section 509(a)(1)
of the Code is subject to federal income tax. The Agency does not believe that there are any
material uncertain tax positions. The Agency believes it is no longer subject to examinations by
tax authorities for the years ended December 31, 2020 and prior.

NOTE C — GRANTS AND ACCOUNTS RECEIVABLE
Grants and accounts receivable at December 31, 2024 and 2023 are stated in the Statements of

Financial Position at amounts the Agency expects to collect. All grants and accounts receivable at
December 31, 2024 and 2023 were deemed fully collectible.
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Big Brothers Big Sisters Hawaii, Inc.
Notes to the Financial Statements

NOTE D — FAIR VALUE MEASUREMENT

Accounting Standards Codification (ASC) 820-10, Fair Value Measurements, establishes a
framework for measuring fair value. That framework provides a fair value hierarchy that prioritizes
the inputs to valuation techniques used to measure fair value. The hierarchy gives the highest
priority to unadjusted quoted prices in active markets for identical assets or liabilities (Level 1
measurements) and the lowest priority to unobservable inputs (Level 3 measurements).

The three levels of the fair value hierarchy under ASC 820-10 are as follows:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical assets
or liabilities in active markets that the Agency has the ability to access.

Level 2 Inputs to the valuation methodology include:

¢ Quoted prices for similar assets or liabilities in active markets;

¢ Quoted prices for identical or similar assets or liabilities in inactive markets;

e Inputs other than quoted prices that are observable for the asset or liability;

e Inputs that are derived principally from or corroborated by observable market
data by correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be
observable for substantially the full term of the asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The asset's or liability's fair value measurement level within the fair value hierarchy is based on the
lowest level of any input that is significant to the fair value measurement. Various valuation
methodologies are used to value assets measured at fair value. Valuation techniques used need to
maximize the use of observable inputs and minimize the use of unobservable inputs. The inputs
used for valuing securities are not an indication of the risk associated with investing in those
securities.

These methods may produce a fair value calculation that may not be indicative of net realizable
value or reflective of future fair values. Furthermore, while the Agency believes its valuation
methods are appropriate and consistent with other market participants, the use of different
methodologies or assumptions to determine the fair value of certain financial instruments could
result in a different fair value measurement at the reporting date.
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Big Brothers Big Sisters Hawaii, Inc.
Notes to the Financial Statements

NOTE D - FAIR VALUE MEASUREMENT (continued)

The following table sets forth by level, within the fair value hierarchy, the Agency’s investments
at fair value as of December 31, 2024:

Quoted Prices in Significant Significant
Active Markets Other Other
for Identical Observable Unobservable
Assets Inputs Inputs
(Level 1) (Level 2) (Level 3) Total
U.S. equity securities $ 90,605 $ - $ - $ 90,605
Total assets in the fair value hierarchy $ 90,605 $ - $ - $ 90,605

The following table sets forth by level, within the fair value hierarchy, the Agency’s investments
at fair value as of December 31, 2023:

Quoted Prices in Significant Significant
Active Markets Other Other
for Identical Observable Unobservable
Assets Inputs Inputs
(Level 1) (Level 2) (Level 3) Total
U.S. equity securities $ 53,138 $ - $ - $ 53,138
Total assets in the fair value hierarchy $ 53,138 $ - $ - $ 53,138

NOTE E — CAPITAL ASSETS

Capital assets as of December 31, 2024 and 2023 consisted of the following:

2024 2023

Land $2,502,855 $ -

Building 809,589 -

Furniture, fixtures, and equipment 348,401 331,437

Maui building improvements 261,665 261,665

3,922,510 593,102

Less accumulated depreciation (380,599) (351,795)

Total building improvements

and equipment, net $3,541,911 $241,307

Depreciation expense was $28,803 and $24,073 for the years ended December 31, 2024 and 2023,
respectively.

In November 2024, the Agency entered into a joint ownership agreement with Goodwill Hawaii,
to acquire real property located at 576 Halekauwila Street & 571 Quinn Lane, in Kaka’ako, Hawaii.
The total acquisition price of the property was $7,300,000 with the Agency contributing
$3,300,000 representing a 45% ownership interest. The ownership interests of the Agency and
Goodwill Hawaii were allocated based on the proportion of usable square footage each entity
occupies. As such, 45% of costs related to the acquisition of the property were allocated to the
Agency.
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Big Brothers Big Sisters Hawaii, Inc.
Notes to the Financial Statements

NOTE E — CAPITAL ASSETS (continued)

Subsequent to year-end, the Agency initiated renovations on the newly purchased property in
Kaka’ako. The work includes general repairs, electrical work, office décor improvements, and IT
networking infrastructure. Estimated costs total approximately $300,000 as of the date the
financial statements were available to be issued. The costs are funded by a combination of
contributions, loan proceeds, and grants. As renovations commenced after December 31, 2024,
this represents a non-recognized subsequent event; no adjustments have been made to the financial
statements. Renovation costs will be capitalized and depreciated in accordance with the Agency’s
capitalization policy when the assets are placed into service.

NOTE F — OPERATING LEASES

The Agency leases office space located at 771 Amana Street and equipment under operating leases.
The Agency is in a three-year lease agreement for office space, effective November 1, 2023, of
which the Agency pays for its share of common area charges, which include general excise tax
and real property tax. Also, the Agency entered into a new five-year lease agreement for a postage
machine effective June 2024.

The Agency also leases two storage spaces on a month-to-month basis amounting to $490 per
month combined.

The future minimum annual rental commitments required under the office and equipment leases
are as follows:

Year ending December 31, Office Equipment Total
2025 $ 27,639 $ 1,199 $ 28,838
2026 25,967 1,199 27,166
2027 - 1,199 1,199
Thereafter - 2,000 2,000
Total 53,606 5,597 59,203
Less: interest portion (2,299) (533) (2,832)

Present value of minimum lease payments $ 51,307 § 5,064 $ 56,371

Supplemental information related to operating leases for 2024 are as follows:

Lease cost:
Amortization of right-of-use assets $ 25,429
Interest on lease liabilities 2,964
Total $ 28,393

Cash paid for amounts included in the
measurement of lease liabilities:

Operating cash flows $§ 27,696
Weighted-average remaining lease term 1.7 years
Weighted-average discount rate 4.26%
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Big Brothers Big Sisters Hawaii, Inc.
Notes to the Financial Statements

NOTE F — OPERATING LEASES (continued)

Rental expenses for operating leases for the years ended December 31, 2024 and 2023 were
$88,195 and $33,067, respectively.

Note G — NOTES PAYABLE

During 2024, the Agency entered into a bridge loan agreement with Bank of Hawaii (BOH) with
the purpose of obtaining financing for the acquisition of property located at 576 Halekauwila Street
& 571 Quinn Lane, in Kaka’ako, Hawaii. The note has original principal of approximately
$3,197,000 maturing in November 2025. The note provided for interest only monthly payments at
a fixed interest rate of 6.00%. Interest expense for this note totaled $15,725 in 2024. The note is
collateralized by assets and income related to the Agency’s facility in Kaka’ako, Hawaii. The note
also provides that the Agency agrees, one hundred percent of grant proceeds received from the
State of Hawaii in the amount of $700,000 and the United States Department of Housing and
Urban Development in the amount of $1,500,000, will be applied immediately toward repayment
of the bridge loan.

In connection with the Bank of Hawaii (BOH) bridge loan, the Agency is required to maintain an
interest reserve balance of $192,000 to be held in a BOH account. Funds may be withdrawn with
BOH approval for costs related to the Kaka’ako facility. The account balance is presented as
restricted cash on the statements of financial position.

NOTE H — NET ASSETS
Net Assets with Purpose or Time Donor Restrictions -

As of December 31, 2024 and 2023, net assets with purpose or time donor restrictions consisted of
the following:

2024 2023
Present value of future contributed rent of real property by the
County of Maui (Note ). $ 626,721 $ 648,583
The Freeman Family Foundation Grant is limited to provide funding
to support the Resource Coordinator position in 2025. 50,000 -
The Kualoa Ranch Scholarship Fund's educational scholarships are
limited to children currently or formerly involved in the Agency's
program. 8,772 8,772
The Elsie Wilcox Foundation grant is limited to support Mentoring
Kauai's Youth program for 2025. 5,000 -
The Honolulu Rotary Scholarship Fund's educational scholarships
are limited to children currently or formerly involved in the
Agency's program. 2,452 2,452
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Big Brothers Big Sisters Hawaii, Inc.
Notes to the Financial Statements

NOTE H — NET ASSETS (continued)

2024 2023

The RJ Big Brothers Big Sisters Hawaii Scholarship Fund
educational scholarships are limited to children currently or
formerly involved in the Agency's program. 250 1,750
The Freeman Family Foundation Grant is limited to support of the
Voices of Potential Program. - 50,000
Sponsors made early Maui-restricted contributions in connection
with a Perfect Pairings special event, originally scheduled for 2023
but event was later postponed until 2024. - 14,734

Total $ 693,195 $ 726,291

For the years ended December 31, 2024 and 2023, net assets released from purpose or time donor
restrictions consisted of the following:

2024 2023
Freeman Family Foundation grant $ 50,000 $ -
Contributed rent for Maui property 21,862 21,862
Perfect Pairings Contributions 14,734 -
RJ BBBS HI scholarship 1,500 3,750
Honolulu Rotary scholarship - 856
Total $ 88,096 $ 26,468

NOTE I - NON-CASH CONTRIBUTIONS

Accounting principles generally accepted in the United States of America provide that under
certain criteria, contributions of goods and services provided to an organization by individuals
should be recognized as revenues and expenses by the organization.

During the years ended December 31, 2024 and 2023, the Agency received the following
contribution of non-cash assets that were recognized on the statements of activities:

2024 2023
Food and entertainment for events $ 32,778 $ 13,072
Advertisement 30,000 30,000
Auction donations 27,479 45,468
Other 23,199 23,853
Airline mileage donation 7,443 10,967
Total $ 120,899 $ 123,360
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Big Brothers Big Sisters Hawaii, Inc.
Notes to the Financial Statements

NOTE I - NON-CASH CONTRIBUTIONS (continued)

The contributed food and entertainment services were used for fundraising events. Donations for
auctions were sold at fundraising events. Contributed advertisement was used to promote a
fundraising event. Contributed goods and services were valued based on estimated wholesale of
similar products and services in the United States.

Contributed airline mileage were used to support fundraising efforts through auctioned travel
packages, as well as program travel for the Agency’s staff. Airline mileage is recorded as inventory
upon receipt and subsequently expense when redeemed. Airline mileage inventory balance
amounted to approximately $12,000 and $38,000 at December 31, 2024 and 2023, respectively.

NOTE J - CONTRIBUTED RENT

The Agency has an office lease located at 200 Waimaluhia Lane as part of its acquisition of Big
Brothers Big Sisters Maui, Inc. The lease expires September 1, 2053 and contains certain terms
including below market value and de minimis rent during the term of the lease, use restrictions on
the building, and reversion of the building to the lessor at termination of the lease. Contributed
rent represents the net present value of the difference between the fair rental value of the property
and the stated amount of the lease payments, which does not exceed the fair value of the property
at the lease commencement date. The amount is considered a donor restricted asset and will be
released to net assets without donor restrictions over the lease term.

NOTE K - CONCENTRATION OF CREDIT RISK FOR CASH DEPOSITS

Financial instruments which potentially subject the Agency to concentrations of credit risk
consisted principally of cash deposits. At times during the year and as of December 31, 2024, these
deposits were in excess of federally insured limits. The Agency had uninsured cash and cash
equivalents at December 31, 2024 amounting to approximately $1,003,000.

NOTE L — PENSION PLAN

The Agency has a 401(k) Plan. An employee is eligible to participate in the plan after completing
one year of continuous service in which the employee worked at least 1,000 hours. Employees may
authorize the Agency to withhold up to 25% of their compensation, plus up to 100% of any paid
cash bonus, with the employer matching 25% of the first 6% of voluntary employee contributions.
Plan contributions were $7,106 and $8,791 for the years ended December 31, 2024 and 2023,
respectively.
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NOTE M - LIQUIDITY

The Agency has approximately $2,752,000 financial assets available within 1 year of the balance
sheet date to meet cash needs for general expenditure, consisting of cash of $1,225,000, restricted
cash of $192,000 investments of $91,000, grants and accounts receivable of $446,000, inventory
0f $20,000, and prepaids of $85,000, reduced $693,000 of donor-restricted net assets not available
for general use. The Agency has a goal to maintain financial assets on hand to meet 60 days of
normal operating expenses, which are, on average, approximately $408,000. The Agency has a
policy to structure its financial assets to be available as its general expenditures, liabilities, and
other obligations come due.

NOTE N — SUBSEQUENT EVENTS

Management has reviewed all events that have occurred through September 29, 2025, the date the
financial statements were available for issuance, for proper accounting and disclosure in the
financial statements.
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